
 

  

FFBC Personal Study Guide 
Pastoral Assistants:  
A Biblical Definition of Deacons – 1 Timothy 3:8 

A guide to help you dig deeper into God’s Word this week (the questions 
correspond to the sermon that was preached today). We encourage you to 
write your answers in a separate notebook. Unless noted, all Scripture 
quotations are from the English Standard Version. 

Day 1 | Read Titus 1:1–5 

1. According to Jesus’ declaration in Matthew 16:18, who does 
the church belong to, and why? What does this mean for 
every local church? 

2. Jesus is the “head” of the church (Eph. 1:22), yet Paul says the 
church is “built on the foundation of the apostles and 
prophets, Christ Jesus Himself being the chief cornerstone” 
(Eph. 2:20). If the function of the apostles and prophets was 
to disseminate God’s word, what does this tell us about how 
the Lord Jesus leads His church? 

3. When the apostles and prophets went off the scene after the 
completion of the New Testament, to whom did they entrust 
the leadership of the church (see Acts 14:23; Titus 1:5)? 

Day 2 | Read 1 Peter 5:1–4 

1. “Elder”, “overseer”, and “shepherd” (“pastor”) are used 
interchangeably to describe one and the same office of 
leadership in the church (see Acts 20:17, 28; Titus 1:5, 7; 1 
Peter 5:1–2). What do each of these terms tells us about the 
function of elders? 

2. How does Acts 6:4 summarize the role of elders, and why are 
these two functions indispensable to the life and growth of 
the church? 

3. What happens when churches view their pastors (elders) as 
CEOs rather than shepherds? 



 

  

Day 3 | Read Titus 1:5–9 & 1 Timothy 3:1–7  

1. Paul instructed Titus to appoint not just one, but multiple 
elders in every town (Tit. 1:5). This was his pattern from the 
very beginning of his missionary endeavors (see Acts 14:23). 
What does this tell us about the Lord’s leadership structure 
for the local church, and what are some of the benefits that 
come from having a plurality of elders? 

2. Read 1 Cor. 11:1; Phil. 3:17; and Tit. 2:7–8. Why is it important 
for elders to be above reproach in their character? 

3. What does it mean for an elder to be “able to teach”? 

Day 4 | Read 2 Timothy 3:8–13 & Philippians 1:1 

1. The word “deacon” means “servant,” so how are those who 
have been appointed to the office of “deacon” different from 
every other member who is supposed to serve? 

2. How are deacons different from elders? 

3. How would you describe the way elders and deacons are to 
relate to one another? 

Day 5 | Acts 6:1–6  

1. The seven men in the account relayed in Acts 6:1–6 are the 
prototypical deacons. What was the difference between the 
nature of their work and the nature of the elders’ work? 

2. What does it mean that deacons serve as the “point people” 
to facilitate the meeting of needs in the church?  

3. List some ways deacons are a blessing to both the elders and 
the church as a whole? 

 


